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AIDON IN 2020

About Aidon

Aidon is an established supplier of smart grid and smart metering technology and services. 
Aidon was founded in 2004 and since its beginning we have had registered permanent offices in 
Finland, Norway and Sweden. Our main owners are Nordic investors Alder, 2VK Invest, and Finnish 
Industry Investment Ltd., as well as part of the personnel.  

Our mission is to provide smart grid solutions to enable an effective use of energy and sustainable 
lifestyle in our society. With our solutions we support the transition to a modernised energy system 
in which the energy Distribution System Operators (DSO) can efficiently manage their power grids 
while integrating variable emission-free energy sources to the grid. At the same time the consumers 
are provided with means to manage and control their usage of energy. 

Near to 4 million smart metering devices are connected to Aidon system platform in Finland, 
Sweden and Norway. With more than 120 DSOs as our customers, we are the leading innovator of 
smart metering solutions and smart grid applications in the Nordics. 

While helping our customers meet their sustainability goals with our solutions and services, we are 
committed to adhere to and promote responsibility in all our activities, and to reporting the related 
measures and achievements on a yearly basis.

 

Aidon holds the following 
certificates: 

 • Quality Management System standard  
– ISO 9001:2015

 • Environmental Management System standard 
– ISO 14001:2015

 • Occupational Health and Safety Management 
System standard – ISO 45001:2018

 • Information Security Management System 
standard - ISO 27001:2013

 
The certificates are available on our website. 
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AIDON IN 2020

Our values

Our corporate values define the core driving forces of Aidon: how we behave as a company, as an 
employer, as a solution provider and as a partner. The values guide our work in Aidon, helping us to 
make the right choices, and setting the basis for the company culture. 

Customer value
The purpose of our work is to create value to our customers. Customers 
choose Aidon because they recognise the value of the cooperation as 
well as our knowledge and expertise. They enjoy working with us and 
appreciate what we deliver.

 
Openness

We have an open company culture: we are honest and straightforward 
in our communication. Openness requires responsibility, trust and 
respect. We have the courage to ask and answer even tough questions. 
We are open to ideas and let innovations flourish.

 
Keep promises

We at Aidon are committed to delivering on our promise to each other, 
our customers and our stakeholders. We manage what we do, both 
as individuals and as an organisation. Keeping promises and fulfilling 
commitments creates trust.

 
Ambitious targets

We have high ambitions in terms of sustainability, innovation and 
customer value creation. We strive for profitable growth and for 
maintaining our peak position as the leading innovator. We also seek 
equally ambitious customers to keep our leading edge.
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AIDON IN 2020

We at Aidon have been creating climate-
friendly and resource effective solutions 
to our customers since the foundation of 
our business. The technology and services 
produced for Smart Grids and Smart 
Metering has contributed to more sustainable 
development of the society. 

Our aim has always been to help our 
customers, the Nordic DSOs, with their 
sustainability challenges. In this, we offer 
them solutions which deliver verified results 
in their daily operations. For example, 
remotely readable and remotely updateable 
smart meters with low voltage monitoring 
capability have significantly decreased the 
number of field visits needed for installation, 
maintenance and troubleshooting. 

As the focus of our customers is moving 
more and more towards managing the grid 
efficiency with data, we are increasingly 
channelling our focus from technology to 
data-based managed services. For example, 
our Aidon One service suite provides a toolset 
for preventive maintenance and active 
management of the electricity grid. These 
digital tools give our DSO customers new and 
more effective ways to deal with events and 
deviations in the grid.

In the role as a trusted advisor to our 
customers we will continue setting the 
standards for future grids by introducing 
aspiring innovations which do not only fulfil 
but exceed the legislative requirements. 

In the current business environment, there 
is an increasing pressure on shareholders, 
managements, boards and employees to do 
more, positive and concrete actions towards 
a sustainable society. In addition, many 
external drivers, megatrends, together with 
governance actions act as catalysts for the 
sustainable change. EU Taxonomy initiative 
is an example of such governance driver. 
The target of Aidon is to stay in the frontline 
in such change by adopting and creating 
new policies and being an active contributor 
in building a smarter and more sustainable 
society.

Sustainability is embedded in our company 
culture, the Aidon Way to Act, in all aspects 
of our work, practices, processes and human 
interaction.

Tommi Blomberg 
CEO 
Aidon Oy

Aidon, a Nordic frontrunner  
in climate-friendly  
Smart Grid innovations
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AIDON IN 2020

2020 in a nutshell

2020 was a year of innovations for Aidon. Our new energy 
service platform together with a new smart meter device 
product were introduced. 

In Finland, Aidon secured a large supply contract with 
Finland’s second biggest DSO, Elenia, for the delivery of 
next generation smart metering services. The upcoming 
new metering legislation in Finland is set to support the 
increasing quantity of distributed generation of energy and 
to give customers better means for managing their energy 
usage. The new metering legislation is expected to be 
confirmed during the second half of 2021. 

In Sweden, the change of smart metering systems got to 
full speed both in terms of tenders and roll-out projects. The 
Swedish legislation requires the country's entire meter base 
of 5.4 million devices to be replaced by the end of 2024 with 
equipment that will enable the distribution system operators 
to fully digitalise their metering processes and engage their 
customers to be part of the smart energy system.

In Norway, the delivery of lifetime metering solutions 
continued at a steady pace. The focus of Aidon’s business 
was in software and service business development. As a 
partner in the CINELDI research program, we delivered an 
AMM test system to the test laboratory of Sintef research 
institute in Trondheim. It creates a platform for testing and 
piloting AMM innovations together with customers. 

During the year, Aidon’s service suite Aidon One continued 
attracting positive interest from our customers which 
resulted in several new customer contracts in all our 
markets.

A whistle-blowing system was taken in use in October 2020.

Aidon’s Information Security Management System was 
certified to ISO 27001 in August 2020.

NUMBER OF 
EMPLOYEES IN 2020:  

54 (average)

REVENUE IN 2020:  
40.4 M€
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AIDON IN 2020

 
SHARE OF  
AIR AND OCEAN 
FREIGHT OF 
IMPORTED 
FREIGHT 

Key Performance Indicators  
for sustainability 

At Aidon, we focus on promoting sustainability in the business we are in, and we are continuously 
monitoring our own performance. In 2020, we met the targets that we had set for ourselves and 
improved in many areas on year-on-year comparison. 

The table shows an extract of the Key Performance Indicators (KPIs) for 2018-2020. 

Target 2020: Share of 
air freight < 3 % of total 
freight volume
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AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

Aidon’s work and contribution towards 
sustainable development

In 2015, the United Nations embraced an 
ambitious future plan for the UN member 
countries: we, all together, shall reach the 
17 global goals and 169 sub-goals by year 
2030. These goals and sub-goals will work as 
guidelines and they summarise the challenges 
that we have today from an economic, social 
and environmental perspective. To make 
the future greener, the governments, the 
businesses and the society, must act and 
establish a close collaboration. 

Aidon’s ambition and goal is not only to 
meet our own sustainability goals but also 
to help our customers, the electricity users 
and other important stakeholders reach 
their sustainability goals. We work actively 
together with our main owner Alder to improve 
and develop our sustainability activities and 
measures. 
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AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

Goal 3 - Ensure healthy lives and 
promote well-being for all at all ages

For Aidon, employees are the most important 
asset and therefore it is important that our 
employees are happy with their work. We 
encourage our employees to a healthy 
lifestyle. We have a monthly follow-up of 
KPIs which include the number of safety 
observations, sick leaves and work-related 
accidents. Our goal is zero accidents at work. 
We have an annual survey to monitor our 
employees’ satisfaction with their work. Aidon 
is ISO 45001 certified.

Goal 7 - Access to affordable, reliable, 
sustainable, and modern energy for all
Energy efficiency and the reduction of energy 
demand are central means for a more 
sustainable future. We offer systems, products 
and services which help our customers reduce 
their use of energy and natural resources. 
They also enable an environmentally efficient 
energy distribution and use of renewable 
energy sources through a better control and 
balancing of the energy network.

Goal 12 - Responsible Consumption 
and Production

Goal 13 - Climate Action
We monitor the impact of our operations 
on the environment and assess our means 
to minimise it. We run our business in an 
environmentally friendly manner and are 
certified for ISO 14001. 

The environmental aspects of Aidon’s offering 
are best seen when we look at our products’ 
whole life cycle from raw material extraction 
all the way to recycling or disposal. By using 
life cycle assessment methods and design for 
environment methods systematically, we can 
minimise the harmful environmental impacts 
and maximise the beneficial ones. In our 
modular energy meters, for example, the parts 
with a shorter lifetime can be replaced when 
needed without having to change the whole 
device. This ensures optimal longevity, extends 
the duration and value of the investment, 
and saves the environment from unnecessary 
waste. 

At Aidon we use environmentally friendly 
and recyclable packaging throughout the 
whole supply chain. The packaging has been 
designed specifically for Aidon products to 
ensure the secure, efficient and logistically 
friendly transportation from the manufacturing 
to the final installation. It is easy to convert 
into space-saving flat-packed waste. Aidon 
aims at minimising the air freight used for 
transportation and monitors regularly the 
volume of air freight (kg) compared to total 
freight volume.

We instruct our employees to replace 
traveling by online meetings whenever 
possible, to reduce our climate footprint 
caused by flights. 

Aidon has chosen to focus on four 
UN Sustainability goals with which 
we can both directly and indirectly 
contribute to positive development of 
sustainability:
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AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

Aidon Sustainability Strategy

Society’s challenges are our challenges. Corporate sustainability is a change process in which 
we aim to meet the long-term expectations of our owners, customers, employees, partners, and 
broader society based on the issues that are most relevant to our business. With our solutions 
and the way we act we promote the responsible use of natural resources and the development of 
efficient, low-emission energy system.

The corporate sustainability strategy at Aidon focuses on eight distinct areas with guiding 
principles, commitments and goals. We strive for a balance between environmental, social and 
economic focus, a high degree of transparency and strong engagement in the society. A general 
principle in our strategy is to have sustainability in-built in our way of working.

Aidon’s long-term  
sustainability goal
 
Our goal is to become a climate 
neutral company with net-zero 
greenhouse gas emissions by 2030.  
We have several targets supporting 
this:

 • Increased sustainability 
awareness throughout our whole 
value chain

 • Sustainable product design
 • Solution offering enabling 

customers to achieve their 
sustainability goals 

 • Reduction of air freight emissions 
 • Improved efficiency of the supply 

chain
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AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

Enabling smart energy lifestyles

The long-term goal in our sustainability strategy is to enable a smart, sustainable, digital, and 
decentralised energy system. We aim to contribute to the growth of green industry in all countries 
where we operate. Sustainability is a part of our continuous effort to future-proof our business and 
at the heart of our entire business.

To us, corporate sustainability entails environmental, societal, economical, and ethical issues and 
we capture this in our tagline: "Enabling Smart Energy Lifestyles". Our sustainability strategy builds 
on eight distinct areas with guiding principles.

Trusted advisor for  
future-proof solutions
We create value to our customers by 
introducing sustainability advancing 
innovations based on a deep understanding 
of the customers’ business. By developing 
disruptive innovations, we aim at extending 
the lifetime of the solutions by bridging the 
current technology choices with the new 
opportunities. 

Partnerships, industrial  
relations and public affairs 
We seek partners which share our vision 
of sustainable solutions, add the value of 
our solution through their expertise and are 
committed to long-term cooperation. We are 
engaged in research and innovation programs 
with selected institutes and organisations 
to contribute to the development of smart 
solutions and green industry.



AIDON LTD. / JYVÄSKYLÄ - FI / VANTAA - FI / SOLNA - SE / ASKER - NO / AIDON.COM

SUSTAINABILITY REPORT 2020

12

AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

 Energy and transport 
We strive to reduce our carbon footprint by improving the energy and transport efficiency of our 
operations. We aim to minimise the share of air freight in our logistics. For land transportation we 
use only companies which use renewable fuel or biodiesel. With efficient waste management we 
want to continuously improve the waste recovery rate.  

 Continuous innovation and development 
Sustainability is a key driver in the development of our products and solutions, both in terms of 
direct impact of our work and deliverables, and the indirect impact by enabling a smart energy 
lifestyle. We follow practices that respect a sustainable usage of material and energy, minimised 
waste and emissions, as well as safety and security both in the development process and when the 
solutions are in use at our customers. 

Our hardware products have a long lifespan. Due to this, the design decisions made early in the 
development process have a big impact on their maintenance and recycling. The adoption of cloud 
technologies and modular architectures allow the solutions being upgraded in a flexible and cost-
efficient way during their lifetime, helping our customers optimise the need of their infrastructure 
investments.

As a part of our sustainable development we 
are committed to analysing the reduction of 
raw materials when designing new generation 
products. We investigate opportunities to use 
fewer raw materials or raw materials that are 
easier to recycle. Reduction of raw materials in 
our supply chain include

 • the responsible use of raw materials

 • reducing the use of virgin raw materials 

 • supporting the use of recycled raw 
materials

 • supporting ecologically sustainable 
material production.

We are aware of the components in our 
products which contain conflict minerals such 
as tin, tantalum, tungsten and gold (3TG). We 

work together with our suppliers to ensure 
that we use only responsible smelters for 
sourcing of these metals. This work will bring 
us valuable information about the origin of the 
raw materials that are used in our products. 

Some of our suppliers’ component 
manufacturing processes involve using 
hazardous substances such as soldering flux, 
cleaning agent and glue. We recommend our 
suppliers to analyse substances that could 
potentially be replaced by other substances 
with less harmful environmental impacts. We 
understand the importance of fresh and clean 
water. The water used in our Printed Circuit 
Board Assembly component manufacturing 
processes is collected and handled properly 
before  ending to local sewerage systems.

Reduction of raw materials and toxic and 
hazardous substances
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AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

 Business ethics and due diligence across our value chain
We are committed to responsible ethical, social and environmental performance throughout our 
value chain, including our own personnel, partners and suppliers. We ensure compliance with our 
ethical requirements through open dialogue with our stakeholders. Our suppliers have signed our 
Code of Conduct for Suppliers.

Our collaboration with our first tier suppliers  
is based on a mutual assessment of the 
strategic goals for the future. We are 
committed to support the continuous 
development of their sustainability actions. 
Our first tier suppliers have signed our Code 
of Conduct for Suppliers, which reflects 
the UN Global Compact principles. They 
have committed to work against child and 
forced labour, discrimination, harassment, 
abuse and disciplinary measures, and 
anticorruption. They have also committed 
to work for community relations, freedom 

of association and the right to collective 
bargaining, fair hiring practices, legal 
working hours, health and safety, security 
arrangements and environment. We monitor 
our suppliers’ performance through yearly 
audits and supplier questionnaires. Our main 
manufacturing suppliers have committed 
to quality, environmental and occupational 
health and safety audits. We see these as an 
asset and a valuable part of managing the 
sustainable development and operational 
practices through all organizational levels.

100%*

• signed our Code of Conduct for Suppliers 

• ISO 14001:2015 (*out of manufacturing sites)

• ISO 9001:2015 or equivalent

• a Sustainability Plan

of our first tier 
suppliers have

Responsible sourcing
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AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

At Aidon we support a working environment 
where questions or concerns can be freely 
expressed without fear of reprimands. We 
aim to offer all of us fair terms and conditions 
throughout our company and wherever we 
operate. This means decent and humane 
working environment, which allows us to 
perform at our best. 

In our annual Aidon Personnel Survey the 
following areas are assessed by our personnel:

 • Company strategy

 • Management and Leadership

 • Goals and way of working

 • Working environment and community

 • Motivation and well-being 

The results are shared and discussed with the 
personnel and they are used for a company 
level action plan for personnel matters. 

 Employee engagement and development
Motivated and competent employees are our most important asset. Employees’ 
competence is maintained and developed in line with our strategy and imple-
mented through training plans accordingly. We aim to continue the exceptional 
performance in work-place safety with zero accidents leading to absence.

Zero   
occupational 

accidents 
 in 2018-2020

Working environment 
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AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

 Customer satisfaction 
By living to our company values – Customer value, Keep promises, Openness and Ambitious targets 
– we strengthen the relationship with our customers. We use Net Promotion Score (NPS) to evaluate 
the customer satisfaction and we measure it in our annual Customer Survey. NPS feedback is used 
to develop our services to all customers.   

 Economic performance and growth 

Aidon's business target is to run profitable business as well as retain and strengthen our position 
as the leading innovator in selected markets. We strive to grow the share of life-time services and 
applications within our existing customer base and to expand to new markets when the business 
landscape is in line with our strategy.

CASE:
Solar power and enhanced power grid 
management with Aidon’s smart technology

Copyright Lyse Elnett
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AIDON'S WORK AND CONTRIBUTION TOWARDS SUSTAINABLE DEVELOPMENT

Lyse Elnett, an electricity distribution 
system operator located in Stavanger, 
the South-Western part of Norway, chose 
Aidon as the provider of their automated 
meter management (AMM) solution in 
2014. Lyse Elnett has near to 160,000 
customers connected to their grid and 
nearly all of them have an Aidon smart 
meter installed. 

Norway's climate target is to reduce emissions 
by at least 50 per cent and up to 55 per cent 
by 2030 compared with the 1990 level. To 
succeed in this, it is important, among other 
things, to have a good overview of electricity 
consumption, production and capacity, and 
to have the means to control these while 
replacing fossil energy sources with renewable 
energy. Smart grid technology is key in this. 
Lyse Elnett has as an aim to increase their 
expertise in smart grids and use technological 
solutions to have high delivery security 
of electricity and achieve cost-effective 
development and operation of the power grid.

With the Aidon solution Lyse Elnett collects 
hourly electricity consumption values for 
billing. Via the smart meters, customers are 
able to manage their energy usage in a 
smarter way, which supports the greener 
future and more conscious usage of 
electricity. Furthermore, AMM provides Lyse 
Elnett with information from the distribution 
network in order to secure even better energy 
delivery to their customers. 

The popularity of solar panels is rapidly 
increasing as a source of renewable energy. 
In Lyse Elnett’s grid there were in March 2021 
430 households which are using solar power 
to produce energy. When the production of 
energy is higher than one’s own demand, the 
customers can sell the surplus energy to the 
grid operator. In that case, the Aidon meter 
measures how much energy is put to the grid, 
and the customer gets compensation for the 
produced energy. 

Solar power, though, comes with some 
challenges: The electric grid is a dynamic 
system, and the output of a solar panel is 

always fluctuating. This might cause power 
quality problems on the grid if the quality of 
the power was not monitored all the time. 
The smart meters bring help to this challenge 
by providing detailed data of the quality of 
energy produced by the solar panels. Lyse 
Elnett uses this information to manage the 
voltage levels and the quality of the complete 
grid, to make sure their customers have the 
possibility to choose the option of locally 
produced renewable energy.

To make even more efficient use of the 
smart Aidon technology, Lyse Elnett is 
involved in three development projects 
together with Aidon and the national 
Centre for intelligent Electricity 
Distribution CINELDI:

1. Fully automatic earth failure 
management, from alarm to repair  
and acknowledgement.

Making use of Aidon meters’ capability 
to detect the dangerous earth failures, 
Lyse Elnett will able to locate the faults 
faster and precisely.

2. Improved insight and visualisation  
of AMM data. 

Utilising the data from smart meters 
to detect events and receiving alarms 
from the low-voltage network and 
visualising them on a map will enable 
proactive failure management, increase 
the operational efficiency and secure 
the reliability of energy supply. 

3. Enhanced use of soft fuse 

With the soft fuse functionality in Aidon 
meters, Lyse Elnett will be able to 
remotely manage the fuse size of the 
customers’ electricity contract. 
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VIEW TO 2021

View to 2021 

In line with our Sustainability strategy, we strive to continuously improve our efforts in supporting the 
development of a cleaner society with our solutions and in conducting our business in a sustainable 
way. Some of our focus areas in 2021 are: 

 • Aidon will open up new metering service business which is based on secure and scalable cloud-
native technology with high performance. This solution allows resource optimisation at the DSOs, 
allowing them focus on their core business – secure delivery of energy and development of new 
energy services to their customers. 

 Available for customers Q3 2021 

 • The new 7000-series generation of metering devices not only meet 
the latest legislative requirements but also provides unprecedented 
possibilities to analysing the status of the grid in real-time, as well 
as utilising the metering data for long-term grid maintenance and 
development planning. The device uses the new LTE-M and NB-IoT 
communication technologies for data transmission.  

 Available for customers Q3 2021 

 • Aidon will extend our Power Grid Monitoring feature-set to include the 
monitoring of earth faults in the grid, and visualising this on the map-
based Aidon One solution. 

 Available for customers Q2 2021  

 • After the deployment of an AMM test system into the laboratory of 
the Norwegian research institute Sintef in 2020, our aim is to initiate 
pilot programs with Norwegian DSOs as part of the CINELDI (Center 
for Intelligent Energy Distribution) research program. With the pilot 
programs we want to test and further develop innovations related to 
power grid management and utilisation and visualisation of AMM data.

 Pilots in operation Q3 2021 

 • An e-learning solution will be implemented to provide our employees 
with a unified training programme and to promote continuous learning. 
The first training modules to be introduced are Code of Conduct, 
Information Security and Work Well-Being.

 In use Q2 2021 

 • Aidon’s management system will be audited and re-certified.

 Certified in Q2 2021
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